AMENDMENT GUIDANCE

CONSOLIDATED RESOURCE PLAN 

ANNUAL UPDATE

FY 2016
(2015-2016)
When to Amend

When Not to Amend

An Amendment requests change(s) to a previously approved application submitted to RIDE through the AcceleGrants system seeking approval of proposed, necessary program changes that would significantly alter the scope or the work plan, exceed the allowed flexibility, or impact the currently approved budget total (“bottom line”). Amendments modify the currently approved budget and/or program narratives. 



Amendments to Fiscal Year 2016 Consolidated Resource Plan (CRP) Programs
This amendment opportunity is available to enable districts to make necessary changes in its consolidated programs.  We recognize that managing grant programs, including associated reporting requirements, challenges capacities at all levels. Although we encourage you to submit an amendment to your CRP application only if necessary, we acknowledge that, for a number of reasons described in these instructions, many programs will require an amendment.
Keep in mind that the applications have flexibility built in, and that amending your plan is necessary if:

· You are moving expenditures within or among series at amounts greater than 10% of your budget total for that funding source AND/OR;
·  You are making a change that might SIGNIFICANTLY impact your approved program design as described in your application narratives AND/OR;
· If your LEA is required to reserve IDEA Part B funds for Early Intervening Services (EIS).  The change in your LEAs IDEA allocation (either Part B or Preschool) may require an adjustment in the amount of total funds reserved under IDEA Part B for EIS.  Additionally, an adjustment to the prior year unspent balance of funds reserved for required EIS may require a change in Part B funds budgeted for EIS in the current application AND/OR;

· If your LEA is required to reserve IDEA Part B and/or Preschool funds for the proportionate share to private schools.  A change in the final allocated amount of funds under either of these programs may require an adjustment to the minimum amount an LEA must reserve for educational services to benefit parentally placed students in private schools.
Please refer to Page 4 of this amendment guidance for details on “When Is an Amendment Required?” and Page 5 “When Is an Amendment Not Required?”A phone check-in with your assigned district reviewer may be helpful, if needed, in determining whether an amendment is absolutely necessary.
Thank you for all your hard work on behalf of Rhode Island students who benefit from programs supported by the CRP.  Best wishes on the completion of your CRP projects and continued success of funded programs. 
What to Know About IDEA Amendments

IDEA Reserves

As you draft IDEA amendments, be sure to maintain the level of reserves required for both Early Intervening Services (EIS) and for proportionate share of funds for services to students with disabilities parentally placed in private schools located in your district, as required under the IDEA. Changes in your IDEA Preschool and Part B available funds, stemming from adjustments in your final IDEA allocations and the addition of unspent FY2014 funds, will require corresponding adjustments in these reserves. 
Early Intervening Services (EIS)
Each district identified as having significant disproportionality MUST review and reconsider EIS reserves at the amendment period, because adjustments in the IDEA Preschool and Part B available funds will affect of amount of EIS required reserves. 
Federal rules require that any EIS funds budgeted as part of the required 15% reserve in a fiscal year, but not fully expended in that fiscal year MUST be added to and expended in the following fiscal year.  The initial FY 2016 CRP application required each LEA to include an estimate of these unspent amounts on the FY2016 IDEA Part B EIS reserves page.  The page then calculated the LEA’s total required EIS reserve for FY 2015 based upon the LEA’s estimate of its unspent required EIS reserve from FY 2015 plus 15% of the combined preliminary allocation for the IDEA Part B and Preschool programs.  LEAs identified as having significant disproportionality must now amend the EIS page in the IDEA Part B application to reflect the actual unspent FY2015 EIS reserves based upon their final accounting from FY 2015 for total budgeted EIS required reserves as compared to the actual EIS expenditures as determined after the close of school year 2015. 
Be sure to review the total amount on the EIS page in your IDEA Part B application to be aware of the new amount required for this reserve, and adjust your budget accordingly. Any budgetary adjustments reflecting significantly new EIS activity must be outlined using the EIS plan format provided in the Document Library and be added to the Related Documents page of the Part B plan. 
Private School Reserves

RIDE has provided in the Document Library an updated Excel Workbook reflecting final allocation for the Amendment period. Be sure to submit your LEA’s updated private school worksheet, as applicable, on the Related Documents page of each applicable IDEA program (Part B and/or Preschool). 
What to Know About Title I Amendments

Title I limits the amount of carryover to 15% of the funds allocated to an LEA for any fiscal year.  A district may request a waiver of the 85% expenditure requirement once every three years.  Please carefully review your 2015-16 budget and expenditures to ensure that the district meets this requirement.
Required reserves for Parental Involvement are calculated on the Title I allocation.  If a district’s Title I allocation is $500,000 or more, the district must reserve at least 1% of the allocation to carry out parental involvement requirements under NCLB, Section 1118.  Not less than 95% of the 1% reserve must be distributed to participating Title I schools. If a district’s final allocation has increased from the preliminary amount, and the district has not reserved the minimum required amount, an amendment must be submitted.

Districts that have participating Title I schools identified as Priority, Focus, or Warning schools may reserve funds to support School Improvement Interventions, and School Improvement Professional Development.  Budget items must be coded accordingly, and a description of the intervention must be entered in the narrative section of the application.  Interventions must align to the results of the school diagnostic screen and the intervention selections that have been submitted to and approved by RIDE.        Title I funds can only be used in participating Title I schools.
If you are unsure whether an amendment is necessary for any of your Title I plans, please consult with the liaison assigned to your district.

WHEN IS AN AMENDMENT REQUIRED? 
An amendment to a previously approved Consolidated Resource Plan (CRP) is required whenever there is a/an: 

· Change in the total amount of available funds that has caused the currently approved budget to exceed the total amount of available funds;
· Change in the Budgeted Bottom Line;

· Cumulative anticipated change(s) within or among Objects of Expenditure (Budget Series) that exceeds 10% of the total approved budget or over $100,000.00, whichever amount is less; 

· Change(s) in Equipment in excess of $5,000.00;

· Change in the Scope, Goals, and/or Intent of the currently approved program; 

· Change in Program Activities and/or Staffing that alters the scope, goals and/or intent of the currently approved program; or
· Changes that are required to correct any validation error messages that occur because of changes in allocation amounts;
· Change in available IDEA funds for either of the IDEA programs. This triggers two corresponding changes: (a) in the amounts reserved and expended within the Preschool and Part B grants for private school services, as applicable; (b) in the amount of funds reserved under Part B for Early Intervening Services (EIS), as applicable. 

If you are unsure whether an amendment is required, please see Appendix A or contact your RIDE program manager or a RIDE finance officer.  

WHEN IS AN AMENDMENT NOT REQUIRED?

Under your RIDE approved CRP federal grant budgets, LEAs will not have to file an amendment request for RIDE approval to expend funds if the LEA meets all of the following prerequisites:

· The finalization of allocations resulted in a positive balance of unapplied funds.  (i.e. Total Available Balance exceeds Budgeted Amount); 

· The cumulative anticipated change(s) within or among objects of expenditure (budget series) does not exceed 10% of your total approved budget for that program or $100,000.00, whichever amount is less;

· Equipment line items are not increased by more than $5,000.00;

· All change(s) will not increase the total approved budget;

· There will be no supplanting issues as a result of the change(s);

· All changes are allowable and in compliance with EDGAR, NCLB, and IDEA laws and regulations; and

· The change(s) do not alter the scope, goals, and/or intent of the currently approved program.  See Appendix A for some program examples. 

ANY CHANGE THAT IS LATER DETERMINED TO HAVE BEEN NOT ALLOWABLE CAN NOT BE PAID WITH GRANT FUNDS.

WHO DEVELOPS AMENDMENTS? 

Consistent with the intent and purposes of consolidation, it is expected that those who participated in the development of the original Consolidated Plan will develop any amendments to the approved CRP.

WHEN WILL AMENDMENTS BE ACCEPTED?
In FY16, amendments of approved CRP applications will be accepted for review through February 19, 2016. 

WHAT IS THE FORMAT FOR AMENDMENTS? 
Amendment requests are made through the AcceleGrants on-line application system and must include the following: 

♦ 
amended Program Narrative pages*, if adding or deleting program activities; and

♦
amended Budget Detail pages for any proposed expenditure change for each amended program.
* If any of the application program narrative pages needs to be changed due to the proposed amendment request, please use the following procedure.  After the previously approved text, type the word AMENDMENT and then add any information that is new or changed from the previous approved application submission.   DO NOT delete previously submitted and approved textual information.  The text box limit is 5,000 characters.  Beyond that, please post a clearly named document into the district document library and instruct the reviewer to see such document in the library.  
Please note that the AcceleGrants system tracks changes to the application by placing a delta (small triangle) symbol next to the data/text area that has been amended as compared to the previously approved application.  By placing the computer’s mouse pointer over the delta symbol, the system will display, for a short time, the previously approved information.  
Note:  Previously approved budget detail lines in AcceleGrants cannot be deleted during the amendment process.  If an approved budgeted line item is no longer needed, please change the budgeted amount to zero and leave all the other data (UCOA, description, justification, and cost basis) unchanged. 
HOW IS AN AMENDMENT REQUEST SUBMITTED?

The work flow and approval path for an amendment is similar to that of the submission of the original application approval request.  The approved application is placed into amendment started status in order to amend the previously approved application.  An application moved to amendment started status is a copy of the previously approved application which is open for edit.  From the AcceleGrants “Funding Applications Page”, the system defaults to the amendment started version under the dropdown selection of “All Active Applications”.  System users can also select either “Last Approved Application” or “All Approved Applications” to view any previously approved application plan(s).  Please note that applications are automatically moved to amendment started status when RIDE updates any allocation or carryover figures on an approved application. 
System users with the assigned role of “Program and Financial Input” are the only users allowed to make amendment changes to the application document.  Once a LEA is satisfied that all necessary amendment changes have been made, the application must be moved to Draft Completed status.  The District CRP Coordinator, District Business Manager, and Superintendent then must approve the amendment request, in that order, for the amendment to be submitted to RIDE.
WHEN DO AMENDMENTS GO INTO EFFECT? 
Amendment requests are approved only after the proposed application changes have been reviewed and approved by the appropriate program and fiscal staff at RIDE and the application status has been changed to “RIDE CRP Coordinator Final Approved”.
DEFINITIONS:

When using this guidance, the following definitions should be referenced:

Object of Expenditure Code (Budget Series): 51000=Employee Compensation (positions); 52000=Employee Benefits (relating to Personnel); 53000=Professional and Technical Services; 54000=Property Services; 55000=Other Purchased Services; 56000=Supplies and Materials (operating budget); 57000=Property and Equipment; 58000=Miscellaneous (generally for Dues and Fees) and 60000=Indirect Costs.
Personnel/Staffing:  FTEs are reported under Budget Series 51000 for Employee Compensation (positions) and 52000 for Employee Benefits; Temporary Services (contractors) are reported under 53000 Professional and Technical Services (Professional and Technical Services).  As a reminder, please remember to equally apportion salary and benefits for each staff member.
The Bottom Line:  The total program award on the current grant award. 
Program Activities: The description of the proposed activities included in your program narratives.
Scope:  Program activities in the current approved CRP, including narrative and budget justifications in keeping with your program purpose, goals and intent.

*******

FY 2016 (2015-2016) CRP AMENDMENT GUIDANCE
APPENDIX A – PROGRAM REQUIREMENTS

The following is a list of possible scenarios that require the district to discuss with the RIDE program contact(s) the changes under consideration to determine whether an amendment is warranted:

Title I – Disadvantaged Youth:

· The hiring of new Title I funded staff members—teachers and/or paraprofessionals (i.e. hiring a new math teacher).

· Changes the district proposes to make to any Title I activities that are substantially different from those described in the 2015-2016 Consolidated Resource Plan (i.e. addition/deletion of a program).

· Changes that are required to correct any validation error messages that occurred because of changes in allocation amounts.
· Changes in the amount of required reserves based on final allocation amounts.

Title II (A) – Teacher Quality:
· Federal Regulations require the Professional Development to be research based.  If the method of PD delivery changes, discussion with the RIDE contact is needed.

· Changes the district proposes to make to any Title II (A) activities that are substantially different from those described in the 2015-2016 Consolidated Resource Plan (i.e. addition/deletion of a program).

· Federal Regulations require that funds be used to supplement, not supplant state/local funds.  If there is an addition of any new positions or an FTE increase for currently approved staff discussion with the RIDE contact is needed. 

Title III – Language Acquisition:

· Changes that are substantially different from those described in the 2015-2016 Consolidated Resource Plan would include the addition or deletion of a program activity.
Appendix A continued
IDEA:
· Significant changes in staffing or EIS plans that could potentially impact status of the district’s overall substantial compliance with IDEA.

· Regarding IDEA Reserves: Early Intervening Services (EIS) and/or private school proportionate share: Keep in mind that any change in IDEA allocations requires recalculation of the proportionate IDEA share of funds for private school services and percentage of EIS funds, as applicable to individual districts. Private school worksheets must be submitted on the Related Documents page of each IDEA amendment, as applicable. These have been updated for the amendment period and can be found in the Document Library.
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APPENDIX B: 
RHODE ISLAND DEPARTMENT OF EDUCATION CONTACT PERSONS
Finance Contacts: All CRP Programs

· David Luther  David.Luther@ride.ri.gov  222-4652

· Raymond Capotosto  Raymond.Capotosto@ride.ri.gov  222-4653

· Crystal Martin  Crystal.Martin@ride.ri.gov
222-8482
Program Contacts: NCLB – No Child Left Behind Act
Title I – Part A - Targeted Assistance and Schoolwide Programs
· Colleen Hedden  Colleen.Hedden@ride.ri.gov 222-8939
· Eileen Botelho  Eileen.Botelho@ride.ri.gov  222-8466
· Stephanie Enos  Stephanie.Enos@ride.ri.gov 222-8994
Title II - Part A – Teacher Quality 
· Mary Keenan  Mary.Keenan@ride.ri.gov 222-8497
 Title III – Language Instruction - LEP and Immigrant Children
· Jillian Belanger  Jillian.Belanger@ride.ri.gov 222-8480
· Emily Klein  Emily.Klein@ride.ri.gov 222-8985
IDEA – Individuals with Disabilities Education Act

IDEA Part B

· Emily Klein   Emily.Klein@ride.ri.gov   222-8985

Central Falls, Pawtucket, and Providence
· Beth Pinto  Elizabeth.Pinto@ride.ri.gov  222-8349

Barrington, Bristol-Warren, Burrillville, East Greenwich, Northwest Special Education Region (Scituate, Foster, Glocester, Foster-Glocester), and North Smithfield 
· Jane Slade  Jane.Slade@ride.ri.gov  222-8350
Cranston, Woonsocket, Davies Career-Technical High School, DCYF, Dept. of Corrections, and Metropolitan Career & Technical Center
· Kerri Sorensen Kerri.Sorensen@ride.ri.gov   222-8341

East Providence, Lincoln, Newport County: (Little Compton, Middletown, Tiverton), North Providence, Portsmouth, Smithfield, School for the Deaf, and Urban Collaborative
· Susan Wood   Susan.Wood@ride.ri.gov   222-8992

UCAP and Charter Schools: Achievement First, Beacon, Blackstone Academy, Compass, Greene School, Highlander, Hope Academy, International, Kingston Hill, Learning Community, Nowell Academy, Paul Cuffee, RIMA – Blackstone Valley, RI Nurses Institute, RISE Mayoral Academy, Segue Institute, Trinity Academy, The Village Green,  RISE Prep Mayoral Academy, and Southside Elementary Charter School
· Alice Woods   Alice.Woods@ride.ri.gov   222-8983

Chariho, Jamestown, Johnston, Narragansett, New Shoreham, North Kingstown, South Kingstown and Westerly

· Becky Wright  Rebecca.Wright@ride.ri.gov  222-8404

Coventry, Cumberland, Exeter-West Greenwich, Newport, Smithfield, Warwick, and West Warwick
IDEA Preschool

· Ruth Gallucci  Ruth.Gallucci@ride.ri.gov  222-8947



Amendment Requests of Approved Applications will be accepted by RIDE through:





Friday, February 19, 2016
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